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"Extract from Entry from Marquis KIDO's Diary, 17 Oct 41" 


At 11 asm. Chief Socrotary MATSUDATRA visitod me to mako 
arrangenents for a senior statomon's conference. It was held 
from 1:19 peme to 3:45 yep, in bbe wont antueohamoor of tho pelacoe 
Thoso prosont wore KLYOURs. (92 yoars o1d), Mre WACATSUKI, Jdmiral 
OKADA, HAYASHI, Mr. HTROTA, ABE, YONAI, all ox-promiors and prosidont 
of the Privy Council WR. I oxplained tho situation of tne goneral 
resignation oxcopt for the recommendation of Gon. UGAKT by Baron 
WAKATSUKI and the suggestion of 9 cabinot undor a mombor of tho 
Imperial family Premier by General HAYASHI. No ono had a definite 
opinion. 


I assorted that tho most important things woro the revision 
of the decision of the last Council in the Inporial presonce Soptember 
6 and the unity of opinion botweon the famy and Navy. I suggested a- 
TOJO Cabinet as a solution of these probloms, with JOJO as Promior 
and Yar Ministor, oven though he is on active duty, Inmet no © 
objection to my proposal, *r-« HIROTA, Gonoeral ABE, and Mr. HARA, 
giving ne positive approval, Tho mecting broke up at hk pem Tf 
reported to tho Baperor the dotails of the progress of the cx-pronicrs 
Conference and talked with him until 4:15 perme Tho Yer Minister 
proceeded to the prince at the request of the Tnporor to receive the 
Imporial Order for tho formation of a now Cabinote Sudsoquonsly ho 
summoned Novy Minister OTKAMA and talked to him rogarding cooperation 
botwoon the Jrmy and tho Navy were very dosirable. I passed on to 
thom in am ante-roon the following mossage as ordercd by tho Experore 
His majesty has talked to you in rogard to cooperation bottioon the 
Arny ond Nevys In deciding the fundamontal policy of our country 
you need not nocessarily follow tho decisions of the Council in tho 
Imporial prosence on tho 6th of Soptomber, but should study carcfully 
conditionsboth at homo and abroad, 
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Entry fror jierquis KIDO's Diery, 18 October 


18 October (Srturdey) Cloudy end reinye 


I procecdce to tre prlacc st 9 aor. and wes reecived in 
pudience. by tho Eipcror et 9:15 to present © rerorial to tre 
throne fror. Prine. KANIN, to which tre Er.peror geve ris 
senctione The venoriel vss eonecrnce with ver linister 
TOJO's rcneining on eetive scrviec ond with his pror:otion 
to full gcnerrl, 

wont to Yesutunt Srrinc et 10 end ettcnded tre Inperial 
vorship. \ont tc ny cffice et 1 potio and was et once reccived 
in pudicnce to cxpirin tre eireunstenccs under which var 
Minister T0J0 is forming » cabinct. 


wer Minister TO0J0 ses reecived in eudicnee et 3 end 
presented tre list of kis cebinet murberse 


Trc Irperor summoned me and inquired about tre epbinct 
menberse 


Tre investiture of tc new Premier wes concucted by tre 
Erperor st 4. 
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Doc. No. 16327(82) Page 1 
"Entry from Marquis KIDO's Diary, 20 Oct 41" 


October 20th, 1941 


"T roceived gracious vords fron His Majesty on 
account of ny efforts in connection with the cabinet 
change. I was truly moved. 


"I told His Majesty that one mistaken step taken 
in the present cabinet change night have inadvertently 
plunged us into war. Aftor enreful consideration I 
pbelicve this to be the only vay or giving a new turn 
ts the situction anc had thus reconnended it. His 
Majesty understood ne well replying 'As it is said 
you know, -- 'He who wili not go into the tiger's 
den will not get the tiger cub.! 


"I vas impressed." 
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